
 

 

CHAPTER 2 

 

Pastoring is More than Counting Sheep 

 

As a protector of the people of God, the pastor will find that all things done in the name of church 

today are NOT correct in the eyes of God. With the concentration on numbers, manipulation has 

found its way into the church. If there was ever a time that the church should be alert of the threat 

of selling out the basic tenants of Christianity for a relaxed environment that will cater to sin, it is 

now. Pastors are more distracted today because it seems that people aren’t as committed to the 

local church as once before. Satan’s job is that of chief distracter. He will use anyone and anything 

to obtain footing in the sheepfold. As a matter of fact, many churches are distracted today because 

the pastor is busy taking care of inconsequential matters such as growing membership numbers. A 

pastor who is in the wrong of this kind of behavior will fall victim to the same predator that 

threatens the well-being of the sheepfold. It is not strange that while engaging most pastors in 

conversation, the subject of “how large is your church or how many members do you have” 

becomes the most important detail of the conversation. And if the number is not a significant one, 

“then you ain’t pastoring pastor.” How many times have I been guilty of this same conceit? I am 

ashamed to say, “More than I can count.” The Apostle Peter gives to us insight on how to handle 

ourselves in this time of deception. 

 

 “Be well balanced (temperate, sober of mind), be vigilant and cautious at all times; for that enemy 

of yours, the devil, roams around like a lion roaring [in fierce hunger], seeking someone to seize 

upon and devour.”  

1 Peter 5: 8 AMP 

 



 

 

A pastor must be intelligent and watchful. As a young sailor in the U. S. Navy, I was introduced 

to the Eleven General Orders of a Sentry. It was mandatory that I learn these and be able to quote 

any one or all of them from memory anytime, anywhere, and to anyone, by the fifth day of the first 

week of boot camp. Like those sailors who came into the Navy before or after me, the question 

was probably asked, “Why?” By learning these, the answer became apparent. Knowing these 

General Orders would make the difference in the safety of personnel or the lives saved that I would 

be accountable for. For example General Order #5 states: “To quit my post only when properly 

relieved.” Because of this important lesson learned yesterday, I can now relate it to the pastoral 

ministry today. I have never read in the Bible where God gave the pastor the option to quit when 

he feels like it. Yet, today many pastors are giving up because of various reasons, some egotistical. 

The pastorate is a calling from God, not a career choice. Those seeking the pastorate for vocation 

are able to stop at any time without reservation because it is only a livelihood for them, not an 

assignment from God. The Biblical word used in Chapter 10 of John’s Gospel to depict this person 

is hireling; someone who is only hired, but not responsible for the caring of God’s church. It is 

only when we are properly relieved by God that we are able to quit the duty of under-shepherd. A 

pastor is the sentry that watches the sheep. Countless pastors are quitting because they don’t have 

the heart, neither the calling to watch sheep. In this manner, pastors are acting no different than 

the people they are called to lead. Sheep need a shepherd who will lead them while carefully 

watching them. God will amply supply the shepherd with sheep and the wherewithal needed to 

take care of them. Shepherds don’t have to recruit sheep, buy them, grow them, or please them for 

that matter. When a shepherd resorts to these, he is but a pawn in Satan’s hand. 


